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A few words from Renee
Dear Team, 
I hope everyone is keeping warm. This has been quite a winter. February is the month of Groundhog Day. Let’s hope for an early spring. February is also the month that  
important items are due to the New York Department of State. The Annual Review of Organizational Standards (ACROS) is a compliance self-assessment that we complete. This 
tool helps us to ensure we are in compliance with all of the rules associated with the Community Services Block Grant. As you know, CSBG is the foundational funding that 
makes us a community action agency. 

Another important submission is the Annual Progress Report. We report important statistics like the number of people we assist, the number of services we provide, and most 
importantly, the outcomes that we achieve. We are required to follow the Results Oriented Management and Accountability (ROMA) model. The data we submit to the state is 
aggregated at the state level and then all state data is aggregated at the federal level. These is the data that shows federal funders the return on investment is realized from 
the funds we are entrusted with. 

This is why it is so important that we properly document our services and outcomes. You have all heard the old adage, “If it isn’t documented, it didn’t happen.”  We pull our 
data from the ImPowr database system for this reporting. 

One of the areas we often find confusion in documentation is understanding the difference between a program and a service. It is important that we document both. A service 
is a one-time instance, usually in response to an emergent situation. A program has a start and end date and normally includes a goal to be met. Here are some examples to 
explain the difference. 

A family is enrolled in Head Start. The child attends program and the family works with a Family Advocate. There is a start and end date for Head Start – a program. While in 
that program, that family might receive assistance with rent one time. That rent assistance is a service that is provided to help that family achieve their specific goal. 

Here’s another one…

Mary comes to the agency requesting assistance with a utility payment. Mary meets with our Case Manager and shares that she fell behind on her payments because she had to 
leave her job. The reason she left her job was that she was unable to find daycare for her son. That conversation is the start date of Case Management – a program. Mary and 
her Case Manager set a goal for her to obtain employment, so she is able to pay for her utilities. Her Case Management program ends when that goal is achieved (or otherwise 
terminated). While Mary is enrolled in Case Management, the Case Manager refers her to CCRC to receive a service of a daycare referral. Mary is also referred to Main Street 
Corner services to get help with writing a resume – a service. Mary also receives assistance with her utility payment – a service. While Mary works on getting daycare and 
employment, the Case Manager checks in periodically to track progress and assess if other interventions are needed. In the best case scenario, Mary finds suitable daycare and 
employment and her case is closed. The end date of the program is documented along with the outcome;  Mary is employed and able to afford her utilities. 

I know this sounds much simpler than the process actually is, but I hope the examples are helpful in understanding the different ways we document for reporting. 
Happy February!!

Thank you for being….Part of the Solution
Renée
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Have some GROOVY FUN!!   




